Final, 11/18/2011

Elected Officers Training 2011

?Coast Guard Island, Alameda

....... Date | Start | BN e SUBIECY e PTESEOET e NOES
3-Novi 1930 2100 Intro to Webinar and EOT Rod Collins/Mike Maddox
"""""" ONov 1930 | 12100 | _ CS/ntotoEOT  ‘JimminChang/MikeMaddox |
19-Novi 1300 1315 gVision for 2012 DCO/DIRAUX
1315 1345 iLeadership IPDCO-Mike Williams

1345 1400 iDistrict Goals DCOS-Rod Collins
1400 1410 IBREAK
1410 1520 :Day One--How to Get Started Mike Maddox & faculty
_____________________________ 1520 | .......1530 i .. Break & organize into small groups RobFirehock . b
1530 1600 {First Break Out Session Firehock/faculty facilitators
1600 1640 iDCDR Best Practices Panel Moderator Vic Connell
1640 1655 ‘BREAK
_____________________________ 1685 |t 2725 0 ...iFlotilla Meeting Lecture  iMike Maddox e
1725 1745 {Professionalism and Demeanor Mary Kirkwood
1745 1815 Second Break Out Session Firehock/faculty facilitators
1845 {AUXCHEF Dinner in the Galley Rich Thomas
20-Novi 0800 0830 {Recruiting & Retention Thomas
0830 0900 iMember Training, First Months Maddox/Thomas
0900 0910 iBREAK
_____________________________ 0910 | ... 0940 i  ilegallssuesfortheNewFC ‘doannaNevesny .. .. . . . .. . .\
0940 1020 {Reports and Records Marilyn McBain
1020 1030 IBREAK
1030 1055 iOperations as a Unit Activity Gail Ramsey/Dean LaChapelle
_____________________________ 1085 | .....1120 0 DIRAUXInroandOrders ITINGPNY e
1120 1230 {LUNCH (galley opens at 1115)
{Information Mall/Networking All DSO disciplines invited
1230 1310 {FC Best Practices Panel Moderator Wally Smith
_____________________________ 1310 | ....1325 1 iUsingthe Chain OfLAM __ iComnell e
1325 1345 {SWOT into Unit Planning Ideas Firehock/Connell
1345 1355 BREAK
1355 1425 :Resources, Courtesy and Protocol iMaddox
_____________________________ 1425 | .....1445 | iThird Break Out-Hot Wash _ _iFirehock/faculty facilitators | . . . . ..
1445 1500 Wrap Maddox




